Bethel Leadership Team Meeting Minutes
April 24, 2019
Present:
Barbara Reese, Shane Clardy, Faye Carroll, Joe Davis, Kayla Griffith, Kathy Moss, Chris
Masters, Cathy Myers, Justin Smith, Joel Davis, Mat Griffith, Chris Bishop, Tony Smith,
Elizabeth Hart, Jim, Cunningham, Melodee Bright, Joy Graham, Mike Peters, Steve Roach,
Bernice Satterfield, Jimmy Myers, Justin Cox
The meeting was called to order and began with prayer. Each person prayed for a specific area of
discussion, giving everyone an opportunity to pray that wanted to with Joe opening and Tony
closing.
Topic 1: Update on Last Week’s Meeting
New Member Orientation
The next order of business was to begin to put into place a New Member Orientation that can
begin as soon as possible. Since we now have a Constitution that states all new members must
go through this process, it is important we have something in place.
Justin Smith agreed to be the leader of a group to develop a plan for the Adult & Youth New
Member Orientation Process. Several others were suggested to help him, and they will be
contacted by Justin.
Cathy Myers agreed to be the leader of a group to develop a plan for the Children New Member
Orientation Process. Several others were suggested to help her, and they will be contacted by
Cathy.
At the BLT meeting on May 1, these two committees will give an update on what they have
gotten completed on this process.
Topic 2: Bylaws Revisions and Presentation
It was decided that during the Q and A that it should be handled exactly how the Constitution
was handled. The presenters should be ready for questions with the document open and ready to
address any issues that arise from the congregation.
Topic 3: Pastor Search Items
It was brought up that Pastor Tony would consider being on Staff “full time” to mentor our new
pastor. Several names were thrown around as to what to call this title. Tony gave lengthy
discussion on how he felt about this decision. And the decision of how Joe and Kayla were to
prepare the documents to call for resumes for our new pastor were decided.
They are to be written with no mention of Tony and then during the interview, the candidate is to
be presented the idea of having Tony as a mentor. Tony is also asked to be added to the Pastor
search committee.
Being no further business, the meeting was adjourned.

